The WKU Staff Council held its February meeting on Wednesday, February 8, 2006.
Members present were: Patty Booth, LySandra Bowles, David Emerson, Barbara
Johnston, Jeff Jones, James McCaslin, Charles McCoy, Ann Potter, Angela Robertson,
Tina Sneed, Heather Stubblefield, Mike Thompson, and Lauri Warden. Members absent
were: Timmy Givens, Pat Jordan, and Chester McNulty.
Patty Booth gave an update on the upcoming Parking and Transportation meeting, where
parking costs for the future and wait lists for upgrading parking passes will be discussed.
Various influences such as benchmarks, external expenditures, state budget, and prices at
other Kentucky universities were discussed by the Staff Council. Angela Robertson will
substitute for Patty at this upcoming meeting.
James McCaslin gave an update on the questions raised regarding the Facilities
Management Staff Evaluations and the response he has received from Tom Riley. Mr.
Riley that he was "aware of concerns over the evaluation program that were expressed
during my HRC meeting". He indicated that "In order to address all issues on a broader
scale, the HRC and myself will conduct a post performance evaluation survey to
determine the pluses and the minuses of the DFM evaluation process. We will review the
findings and then begin discussions to address the issues. ...to ensure that the process is
fair, consistent and meaningful." Mr. Riley wants to have all this finished before the
appraisal period begins for the next year.
Questions regarding evaluation scores in general were raised by several Staff Council
members. The influence of evaluator training on evaluation scores was discussed. It was
noted that this year every appraisal item required a numeric response, rather than the "not
applicable" that was previously available to evaluators, which may also have had an
effect on the scores. Communication between the evaluator and the employee is
essential, so both know job expectations and how those expectations will affect the
evaluation score. It was noted that a mid-year review is available online, but are not
mandatory to be completed. Training is available from Human Resources on how to use
this form, and staff can request a mid-year review be completed for their position. The
Staff Council requested that Human Resources notify staff, as well as supervisors, in July
when mid-year reviews may be performed.
Designated Smoking Area signage is estimated to be installed by the end of May, 2006.
Darren Henson, WKU Landscape Architect, is working with the Master Plan Committee,
PDC, and an architectural firm to develop the wayfinding/signage plan for the campus.
Darren will help ensure that the designated smoking area signage will meet the standards
set for WKU.
The Bomb Threat Policy comments received from the WKU community were discussed.
Several WKU faculty/staff who have some expertise in this type of threat indicated that
WKU is following accepted procedures, and they have volunteered to give the police
department information and the benefit of their expertise, if requested. These responses
have been forwarded to the police department for their information. The liability to

employees who volunteer to help search their building was discussed. More information
will be forthcoming.
James McCaslin gave an update on the issue of extended periods of employment for
individuals holding part-time, temporary appointments. After meeting with Facilities
Management officials to discuss the issue, Tony Glisson said that employing individuals
in a part-time, temporary capacity is an important employment strategy; however, such
appointments should not be extended for longer periods of time. The conclusion was that
"Facilities will continue to use part-time, temporary employment...however,
appointments will be limited to no more than 6 months. After a 6 month period of time,
the intent is to terminate employment OR apply the process so that individuals convert to
full-time positions."
Staff Council Elections are coming up soon. There will be 2 secretarial support, 3
facilities management, and 1 professional non-faculty positions available. Anyone
interested in working on staff issues on the staff council is encouraged to run for election.
The proposed timeline for the election will be as follows: Human Resources will
announce election on March 8, Request for Nominations will go out on March 22, Close
of nominations will be at the end of business on April 5, and the online election will be
held on Thursday, April 20. A computer will be set up in Facilities Management for
voting that day to ensure that everyone has the opportunity to vote.
The three-year term of the Staff Regent expires this year, so a Staff Regent Election will
be held this year also. The Staff Regent is a member of Western Kentucky University's
Board of Regents and performs an important role in representing non-faculty employees.
All staff employees are encouraged to consider running for this important position. The
proposed timeline for this election will be as follows: Announcement of Nominations on
May 1, Nominations due on May 22, Candidate forum held on June 12, and online
election on June 13, 2006.
The Staff Satisfaction Survey will be conducted again this year. This survey is an
important tool to give staff employees a voice to the WKU Administration. Heather
Stubblefield, Barbara Johnston, Jeff Jones, LySandra Bowles, and Ann Potter will revisit
and update the previous survey. The Staff Council anticipates this being available to staff
employees in late March or April, so results can be tabulated by June. Dr. Betsy
Shoenfelt has again agreed to analyze and present the data from this survey.
Sheila Houchens, representative to the Centennial Committee, sent information to the
Staff Council on upcoming Centennial events. All staff are encouraged to visit the
Centennial Website at http://www.wku.edu/centennial for a calendar of events and more
information and to participate in this exciting year of activities.
The Kentucky Museum is requesting that staff donate old photos of WKU life to be used
during the Centennial year. If you have pictures from your student days or beyond,
please consider contributing them. You may contact Sue Lynn McDaniel, University
Archivist, for more information.

The Staff Council discussed attendance of Council members at regularly-scheduled Staff
Council Meetings. The By-Laws state that: "An automatic vacancy occurs when an
elected Staff Council representative fails to attend three consecutively scheduled regular
meetings since effective representation cannot be attained." "Replacements when a
vacancy occurs shall be filled by the runner up in the respective category of the most
recent election. If not applicable, the seat shall be filled by the runner up from the atlarge category in the most recent election." The Council voted unanimously to issue a
letter of dismissal to a member who has been absent the prerequisite number of meetings
and to invite the next eligible runner up to fill the vacancy. This position will be up for
election again this spring.
The issue of mandatory safety training for Facilities Management staff was discussed.
The question of how attendance at this training would affect employees who might have a
Workers' Compensation claim in the future was discussed.
The next regular meeting of the Staff Council will be held on March 1, 2006.
The Staff Council wants to hear from you. Do you have a question, concern, or
comment? You can now e-mail the Staff Council: StaffCouncil@wku.edu
The Staff Council Minutes, Constitution, and By-Laws are posted on the Staff Council
web page at: http://www.wku.edu/staffcouncil

